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Objective 

Technology & Innovation Management: Companies and laboratories providing 

systems and innovations for the aerospace sector have to stay competitive on a 

global scale in order to avoid losing short-term or mid-term business. One of the 

priority ambitions of the clusters is to support these actors to differentiate by 

improving their value proposition. 

Context in the project 

In order to improve the level of expertise of cluster managers, the consortium and 

its associated cluster partners have been trained in various areas considered of key 

importance for their development. Based on previous activities and analysis led by 
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the EACP, it appeared that priority should be given to the following four fields of 

activity: 

- Cluster strategy development 

- Internationalisation 

- Skills Management 

- Technology & Innovation Management 

The trainers conveyed theoretical knowledge and concepts on “good” cluster 

management and provided ideas and solutions to the previously mentioned 

challenges faced by Cluster Managers. In the next stages of the project work of RUE 

AERO the Cluster Managers get the chance to apply the acquired knowledge and 

give feedback to the trainer at the end of the project. 

Summary 

Target group: On 3 June 2016 the cluster managers were given the opportunity to 

undergo a training in the field of “technology and innovation” with a focus on the 

topic of “Open Innovation”. As the RUE AERO project is a product of ongoing 

activities and the work of the European Aerospace Cluster Partnership (EACP), the 

training was also open to and attended by more EACP members, for instance 

Aerospace Clustering Association from Izmir (ACA). The reason behind this is one of 

the main principles of the EACP: All findings and advantages generated by the EACP 

member consortia should be to the benefit of all members, which is why all 

clusters were invited to benefit from the knowledge the training generated. 

Trainer: Whilst in the process of finding the best trainer to meet the needs of the 

EACP cluster managers, we discovered that the predecessor of the project partner 

of Pôle Pégase is an expert in the field of Open Innovation. Florin Paun offered to 

conduct a training session and share his expertise applied on the needs of mainly 

SMEs in the aerospace sector. Currently, he works as Deputy Director Industrial 

Innovation at ONERA, the French Aerospace Lab, and as a Development and 

Strategy Director for the French aerospace cluster Pôle Pégase. His focus lies on 

Technology Transfer, Licensing, New Business Development, Branding, and 

Intellectual Property Valuation as well as all SME-related activities in general. 

Topics: The topic “Strategies for Innovation in a «dynamically reshaping » world” 

aimed at highlighting the possibilities of SMEs in (re)establishing themselves into 

the supply chain of the Original Equipment Manufacturers (OEMs) – in the context 

of aerospace mainly Airbus - compared to start-ups. Paun explained the different 

approach and possibilities of start-ups and SMEs and emphasized the necessity of 

convincing and supporting cluster members to seize this opportunity. 

 

Participants: 

- Arturo de Vicente   (Hélice) 

- Andreas Timmermann  (BBAA) 

- Susanne Marks   (BBAA) 

- Sergio Oliveira   (PEMAS) 

- Norbert Steinkemper  (NDS) 
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- Daniela Richter  (NDS) 

- Patrick Pulendran   (HAv) 

- Anna Maaßen   (HAv) 

- Zeynep Üçok   (ACA) 

 

Finding: 

- The OEMs have understood how to use the innovative potential of start-up’s 

for themselves (Airbus does this through Starburst accelerator and Airbus 

BizLab). Since they are willing to invest a lot of money into that, clusters 

should think about initiating something comparable with their SMEs.  

- Could be worth considering to install a comparable mechanism with SMEs: 

o SMEs also work innovatively 

o SMEs already have the structure to implement ideas and it could be 

easier for them to realize ideas (in comparison to start-ups)  

o Clusters could motivate and lead SMEs to work more innovatively and 

work as an accelerator inspired by Starburst 

- EACP will collect and share different best practices on how cluster 

organisations support their members in working more innovatively (see 

template attached) 

- Proposal for role of EACP to support SMEs: 

o Searching the right partners and the right companies to work more 

innovatively or realise ideas 

o Develop a specific coaching program to support and push SMEs and 

install clusters as guides as they know the environment and operate as 

a connector and facilitator between all actors along the value chain 

 

Deliverable: 

As a result of the 1-day training, a report on technology and innovation 

management training will be developed and published into a pdf version. 

 

 


