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AERO Project Officer Andrea Golfieri. 

Objective 

Cluster strategy development: achieve a better performance and a sustainable 

strategic orientation by collecting the best information and adapting to the market 

needs and evolution (lead: PEMAS) 

Context in the project 

In order to improve the level of expertise of cluster managers, the consortium and 

its associated cluster partners have been trained in various areas considered of key 

importance for their development. Based on previous activities and analysis led by 

the EACP, it appeared that priority should be given to the following four fields of 

activity: 

- Cluster strategy development 
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- Internationalisation 

- Skills Management 

- Technology & Innovation Management 

The trainers conveyed theoretical knowledge and concepts on “good” cluster 

management and provided ideas and solutions to the previously mentioned 

challenges faced by Cluster Managers. In the next stages of the project work of RUE 

AERO the Cluster Managers get the chance to apply the acquired knowledge and  

give feedback to the trainer at the end of the project. 

Summary 

Target group: From 10-11th May 2016 (2 half days) the cluster managers were given 

the opportunity to undergo a training in the field of “strategy” with a focus on the 

latest cluster trends in the European Union (EU). As the RUE AERO project is a 

product of ongoing activities and the work of the European Aerospace Cluster 

Partnership (EACP), the training was also open to and attended by other EACP 

members, such as Aerospace Cluster Rhône-Alpes Auvergne (FR) and the Aragonian 

Aerospace Cluster (AERA). The reason behind this is one of the main principles of 

EACP: All findings and advantages generated of EACP member consortia should be 

to the benefit of all members and so all clusters were invited to benefit from the 

knowledge the training generated. 

Trainer: The training was carried out by Ms. Anastasia Konstantynova of Orkestra 

(The Basque Institute of Competitiveness), which develops processes of reflection 

and change, specializing primarily in competitiveness related challenges in the 

context of growing global complexity. Konstantynova works at the institute as a 

post-doc researcher whose central areas of expertise are cluster, trade and 

industrial policies within the framework of territorial development and 

competitiveness, which is why she answered our tender with the most relevant 

insights into the topic.  

Topics: Among others, she introduced the participants to the latest trends in 

cluster support at the EU level, regional economic development in EU programs 

after 2020 as well as sector oriented vs. transversal support on the EU level (for 

more information please see the attached presentation). Her presentation resulted 

in an open discussion about the different funding programmes such as the Clean Sky 

II program (Clean Sky Joint Undertaking (CSJU) is a public-private partnership 

between the European Commission and the European aeronautics industry). The 

unanimous opinion of the participants was that only a few of the current European 

funding programmes are attractive for SMEs, especially CS-II, which initiated an 

ongoing EACP-wide discussion about ideas and proposal for a better SME support 

from the European policy side. Konstantynova also confirmed that there are on-

going rumors about most upcoming funding being shifted into the funding program 

following CS-II. 

Additionally, Konstantynova drew some attention on several new or relaunched EU-

funded initiatives focusing on cluster organizations. This included the European 

Cluster Observatory, a single access point for statistical information, analysis and 
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mapping of clusters and cluster policy in Europe; the European Cluster 

Collaboration Platform (ECCP), which facilitates cluster cooperation within the EU 

and helps clusters access international markets; and the European Cluster 

Excellence Initiative (ECEI) whose aims focus on benchmarking methodology to 

compare training material, validation and application; a call on the 

Internationalisation of clusters; emerging industries, which are new industrial 

sectors or existing industrial sectors and value chains that are evolving into new 

industries and can particularly benefit from the collaborative opportunities 

provided by clustering. Said industries are eligible for policy support through 

various programmes and outlets. 

 

Participants: 

- Arturo de Vicente (Hélice) 

- Andreas Timmermann (BBAA) 

- Norbert Steinkemper (NDS) 

- Noelia Sanz (AERA) 

- Ana Villate (Hegan) 

- Anna Maaßen (HAv) 

- Francoise Galvin (RAA) 

 

Finding: 

- The EACP is a unique network of cluster managers with regard to its 

mechanism and joint work on a level of mutual trust, especially regarding 

the fact that there is no budget and all members are committed to work for 

it on extra time.  

- It is evident that the EACP has realised the original idea of the EC aiming to 

create ESCPs that are better to grasp for the EC.  

- Regarding upcoming funding programmes, the cluster managers of the EACP 

have to position themselves with different funding possibilities (especially 

CS-II) for their members and make feasible recommendations to European 

organs to influence upcoming programmes. 

- The EC offers several supportive platforms to foster the work of cluster 

organisations. The cluster managers have to learn to use them for their 

work. 

Deliverable: 

As a result of the 1-day training, a report on cluster strategy training will be 

developed and published into a pdf version. 

 

 


